District Health Assessment for Multiple District 3233 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 124 0 124 0% 2 5 -3 2789 0 2789 474 621 -147  -5.01% 2,936 22 58% 2 56 92% 15% 0% 7% 32 14
3233E1 204 0 204 0% 8 4 4 5683 0 5683 1243 1166 77 1.37% 5,606 28 47% 3 76 53% 27% 0% 0% 58 20
3233E2 164 1 165 100% 8 45 -37 5481 25 5506 908 939 =31 -0.56% 5,537 33 35% 3 237 95% 24% 1% 1% 52 16
3233G1 189 0 189 0% 1 12 -11 3195 0 3195 578 903 -325 -9.23% 3,520 17 74% 4 150 99% 15% 0% 1% 38 13
3233G2 121 0 121 0% 4 5 -1 2585 0 2585 418 922 -504 -16.32% 3,089 21 53% 3 56 99% 1% 0% 0% 27 7
802 1 803 100% 23 7 -48 19733 25 19758 3621 4551 -930 -4.50% 20,688 25 53% 3 575 85% 18% 0% 2% 207 70
. Printed On 7/6/2023 4:43:19PM
Copyright 2023 LCI, Inc. Page 1 of 2

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 3234 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 79 1 80 100% 4 7 -3 2537 10 2547 342 674 -332 -11.53% 2,879 32 30% 1 174 66% 20% 0% 5% 21 5
3234D2 14 7 121 57% 5 236 -231 5726 588 6314 746 6731 -5985 -48.66% 12,299 50 14% 2 5,744 69% 19% 0% 17% 24 7 1stVDG,2nd
VDG
3234H1 100 0 100 0% 6 13 -7 3421 0 3421 545 1190 -645 -15.86% 4,066 34 20% 4 245 99% 16% 0% 7% 27 10
3234H2 94 0 94 0% 10 7 3 3614 0 3614 796 625 171 4.97% 3,443 38 18% 7 166 100% 18% 0% 10% 26 5
387 8 395 63% 25 263 -238 15298 598 15896 2429 9220 -6791 -29.93% 22,687 41 20% 2 6,329 83% 18% 0% 10% 98 27

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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